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Abstract:

This study aimed to know the level of practicing basic quality requirements for re-
engineering administrative processes in the Cooperative and Agricultural Credit Bank,
The study adopted the descriptive analytical method, besides relying on the
questionnaire for data collection. The study sample was selected using the stratified
random sample method of (287) employees of the Cooperative and Agricultural Credit
Bank in Sana'a, the capital. The social statistical analysis program (SPSS) was used to
analysis study data.

The study found a set of results, the most important of which are:

The Cooperative and Agricultural Credit Bank's practice of the basic requirements for
re-engineering administrative processes came to a high degree, The "Information
Technology" axis came in first level with a high arithmetic average, the "organizational
structure" axis came in second level with a high arithmetic average, and the "effective
communication" axis ranked third with a high arithmetic average, and the "readiness for

" and

change" axis ranked fourth with a high arithmetic average. As for the "strategy'

"empowering workers" axis, it ranked at the same level at the fifth rank, with a high

arithmetic average.

According to the study results, the most important recommendations as follows:

1. Spreading a culture of change and development and Re-engineering processes in
Business organizations sector.

2. Re-arranging some of the processes, distribution tasks, and modify the structures

within job descriptions and organizational structures.

3. Creating a specialized department to re—engineer administrative.
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